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May 2, 2002

To: RMR Wing Safety Officers

From: Michael Morrison, Capt., CAP


Rocky Mountain Region Safety Officer

Subject: Aircraft Mishaps

First Quarter of FY 2002

I received several memorandums from National this week listing taxi and runway incursions of CAP assets. In every case, distractions inside the cockpit or lack of preventive measures by pilot/crew lead to a chain of events, which caused significant damage to CAP property. I would like each Wing SO to remind their squadron commanders and safety officers that aircrews must be vigilant during all aspects of flight operations, including preflight, engine idling and taxi.

The items listed below are synopsis of CAPF 78 Mishap Reports. Please review and forward copies to your squadron commanders and their SOs for review and discussions. No injuries were sustained in these incidents, however, total repair costs exceed over $200,000.

Mishap Reports FY 2002 First Quarter

1. (C-206) A/C’s tow bar placed behind co-pilot’s seat after preflight. After engine start, MO complained she could put her seatbelt on. The seatbelt was tangled with tow-bar. The pilot was distracted while assisting the MO. The A/C rolled into a hangar door, causing substantial damage to the prop, left wing and hangar door. 

In the future A/C tow-bar shall be stowed and secured in the baggage compartment before engine start. A/C shall be pointed towards nearby obstructions. Alignment of nose wheel shall be straight. Vigilance shall be maintained at all times, i.e., “… you don’t stop flying the airplane until it is secured and the hangar door closed and locked.”  

2. (C-182) While taxiing, condensation formed on the windshield of cockpit, which obscured the pilot’s view. There was a truck parked near the taxiway. The A/C’s right wingtip collided with the truck causing substantial damage to the wing.

Frost, ice and snow shall be removed from A/C before any flight. Condensation shall be removed from windshield prior to taxi so visibility is not impeded. Or aircrew shall immediately cease movement if condensation forms on windshield. 

3.  (C-182) While preparing to conduct a ROTC O-ride, the pilot collided with a sign adjacent to the ramp. The left wingtip was damaged.

Before taxi, aircrews should be mindful of obstacles, debris, structures, etc.

4. (C-172) While landing in moderate crosswind, the A/C drifted off the runway and landed in a marsh. The A/C sustained damage to prop, engine, cowling, nose wheel, right main wheel, and right horizontal stabilizer and elevator.

Possibly lack of pilot proficiency or poor crosswind landing techniques probably lead to the events which caused this accident.   

5. The pilot started an A/C inside a hangar. The pilot was distracted inside the cockpit. The A/C began to roll forward and collided with the closed hangar doors. Damage to the prop and a cowling occurred.

Common sense on the part of the PIC would have adverted this incident.

6. Before A/C engine start, make sure the rotating beacon switch is activated to warn ground personnel there is activity in the A/C.

In every case these accidents could have been avoided if common sense and diligence were exercised. Safety is everyone’s responsible, not just the PIC.

Thank you.

Sincerely,

Michael Morrison, Capt., CAP

RMR Safety Officer

Cc: Col. Lynda Robinson

Col. Jacquelyn Floyd

Col Norman  Kholos
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