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IDAHO WING SAFETY PROGRAM

To assure compliance with CAPR 62-1/C1 and 62-2 this supplement and program has been created.  The intent is to be as short as possible without sacrificing the content and objectives.  As such this cannot be comprehensive in all areas.  Indeed it is not intended to be, for to accomplish anything even close to such would require a voluminous work that would match the size of the existing CAPR manual itself.  With any questions of application or interpretation you have two sources of information from which to operate.  1. A very large dose of COMMON SENSE which must be applied liberally.  In fact every CAP member should already have a pretty good idea in mind as to what it is we are attempting to accomplish in CAP and how to do it safely!  2. Command Staff at Wing or Squadron level should be able to explain any point of question.  This program will be updated as needed to bring anything deficient into compliance or to clarify any existing section.  If a problem is found with this program, let your unit Safety Officer (SE) know about the need for correction.  The unit SE will take the reported problem to the Wing SE for research of the suggestion and updating of the supplement as may be necessary.

IMPLEMENTING THE CONCEPTS OF CAP 62-1/C1 AND 62-2 TO THE IDAHO WING

A. MONTHLY SAFETY BRIEFINGS

(CAPR 62-1, A1.c-d and B.b1

All squadron or unit commanders are responsible for an active safety program in their units.  All personnel must attend monthly safety briefings.  If unable to attend they must review a summary of the information presented.  Compliance will be assured as follows:  

1. At each safety training meeting the CAPF 103 is “signed in” by each unit member.  A copy may then be kept on file by the Squadron Safety Officer and noted as to basic content of the safety briefing with meeting content attached.  Where units hold separate safety briefings for cadets and senior members, the unit may maintain separate Form 103’s.  Squadrons may use alternative methods, such as IWF 58 or computer to maintain attendance records as desired.  However any alternative method must allow IG inspection review of briefing attendance for all active members for at least the previous twelve calendar months.  This assures compliance with the regulation by full documentation proof.  

NOTE: A correctly noted copy of CAPF 103 that is used for the meeting may also be used or the required safety documentation file.  You will not need to fill out two (2) 103’s to be in compliance.  As long as you have good documentation of the training, which is made available for IG inspections, which is required for
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compliance you will be in good shape.  Included in the documentation are: attendance, content and makeup records

2. Safety briefings will be held monthly and shall include as a minimum:

(a) The monthly Safety Bulletin published by the National Director of Safety (The Sentinel).

(b) The Wing Safety Newsletter/Bulletin (if published that month).

(c) Any additional information pertinent to safety as determined by the unit safety officer.

3. A summary of the material presented at the monthly safety meeting shall be made available for members.  This is to allow for review by those who cannot attend the formal meeting.  This material shall be retained for twelve calendar months minimum.  Each squadron must have a Safety Training Book with these materials for IG inspections.

(a) Attendance verification will be by member sign in on the CAPF 103 kept on file (Or any approved supplement form or format).

(b) Any member who cannot attend a safety meeting shall review the information summary or originals and document this makeup review on the applicable form for that briefing.

(c) Requirement:  Any member who fails to attend squadron safety meetings and review information for four consecutive months must not participate in CAP activities until their review of the information summaries is documented as being up to date.

(d) UNIT COMMANDERS ARE RESPONSIBLE FOR ENFORCING THIS PROVISION AND DOCUMENTING THE REVIEW IWF 58 OF BRIEFINGS MISSED.  Example: Four missed equals Four reviewed.
B. PILOT PROFICIENCY PROGRAM (PPP)

CAPR 62-1 A1. B.1

Each flying unit is required to complete and submit IWF 57, “THE PROFICIENT PILOT PROGRAM UNIT ROSTER” in conjunction with the annual safety survey.  The Squadron SE shall maintain a roster of pilots participating in the FAA “Wings” program.  These files must be maintained in a manner presentable for IG inspection. 

NOTE:  This is a very good and highly recommended activity for al CAP pilots.  Though it is mandatory that you keep a file on the correct form provided in the supplement, it is not mandatory that pilots participate in the program.  The above action meets all of the CAPR 62-1 requirements for each squadron.

IDAHO WING SAFETY PROCEDURES PROGRAM

A. SAFETY DISCREPANCY REPORTING WITHIN UNITS (GENERAL APPLICATION)

CAPR 62-1, B.2.C.

Each unit is responsible for maintaining a record of safety discrepancies found during the quarterly safety survey.  The quarterly requirement is mandatory, but every squadron is encouraged to perform these simple checks monthly if possible.  A tracking system shall also be maintained to ensure that correction of discrepancies are assigned to the appropriate personnel and to document that any discrepancies are corrected.  The ultimate responsibility for compliance with the program rests with the unit commander.
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NOTE:  The “IWF 61”, Appendix B.3, should be used for this complete procedure. 

B. SAFETY DISCREPANCY REPORTING AND PROCEDURES, SAREX AND MISSIONS APPLICATION.

Within any CAP mission activity there must be full compliance with the intent of CAPR 62-1 and that of CAPR 55-1 Attachment 9.  It is the responsibility of the Unit Commander, Mission Commander or Incident Commander to be certain that the following items have also been completed and are provided on site as directed by regulation. 

1. CAPF 78 and 79 must be available to all personnel.  All personnel must be briefed on their use and availability.  These forms must be completed for any accident or incident.

2. The IWF 61, “Idaho Wing Safety Discrepancy Report Form”, Appendix B.3, must be made available to all CAP personnel at mission base.  All personnel must be briefed on the use and availability.

3. The IWF 62, “Idaho Wing Mission Safety Inspection Checklist”, Appendix B.5, must be completed and on file at the mission base, becoming a part of the mission records.  All discrepancies, if any must have the “ACT” steps applied to them and corrections will be documented:  “Idaho Wing Safety Discrepancy Report Form” Appendix B.3. .  Refer to the ACT program in Appendix A.b.

4. A CAP form 71, Appendix B.6 shall have been completed and will be on file with the MC/IC before any CAP mission aircraft is launched.  (Refer to subpart C of this regulation).

5. A CAP form 73, Appendix B.7 shall have been completed and will be on file with the MC/IC before mission vehicle is sent out for any mission duty.

6. The “Idaho Wing Mission Safety Briefing Form”, Appendix B.4 must be available for use by the assigned Mission Safety Officer for the pilot/staff briefing to ensure coverage of all the applicable areas of concern.  This briefing form should be used for all missions.

NOTE:  THE ABOVE PROCEDURES APPLY TO ALL CAP EXERCISES AND MISSIONS HELD BY THE IDAHO WING CAP.

C. CAPR FORM 71, AIRCRAFT SAFETY INSPECTIONS, SAREX AND MISSION READINESS

1. We must assure compliance of all CAP aircraft in the areas of airworthiness: FAA inspections, oil changes, normal services, AD’s and all such items of specific safety concern.  In order to assure compliance all CAP aircraft shall have undergone a complete CAPF 71 inspection before any CAP flight or mission is accomplished.  This regulatory required inspection shall have been completed within the month of the intended flight or mission activity.  This CAPF 71 inspection shall be accomplished by any of the following CAP personnel:  
a. The Wing SE

b. A Squadron SE
c. The Squadron Maintenance Officer
d. Any person authorized by the Wing CC or Wing SE
2. Compliance with item C.1 should be accomplished by a regular 1st of the month inspection.  The completed and double-signed form shall be kept in the aircraft until it is superceded by the next monthly inspection.  The completed CAPF 71 should then be presented to the Mission Command Staff at the mission base where it will be copied and retained in the permanent mission records.  The Mission SE may then accept this completed form as the aircraft “Mission Inspection”.  

3. If the compliance inspection cannot be accomplished before a flight to mission base, the pilot must certify the aircraft airworthiness during the preflight.  After arrival at the mission base the Mission SE 
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shall perform the CAPF 71 inspection before any mission flight is undertaken.

D.  SAFETY SURVEYS CAPR 62.1. B.f

It is recommended that units perform this survey using IWF 63, the “Idaho Wing Unit Safety Inspection Form” Appendix B.5.  Units may also use the sample safety survey form of CAPR 62-1 attachment 4 in lieu of the Idaho Wing Form if desired.  This survey shall be conducted a least quarterly and must include the documentation of all corrective actions that are taken.  The unit shall retain the original safety survey record.  The annual report to the Wing may be accomplished by mailing a copy of the completed last quarter inspection form with corrective steps taken.  The unit commander who is thereby certifying the results must sign this report.  Verbal reporting of results is NOT acceptable.  The quarterlies should be completed on the months of January, April, July and October.  The October report should be submitted as your annual report to the Wing SE and is due on November 10th of each year.

NOTE:  Discrepancies discovered as a result of the above surveys must be documented on an IWF 61 the “Idaho Wing Safety Discrepancy Report Form” found in appendix B.3.

E.  TACTICAL RISK MANAGEMENT CAPR 62-1, A1.b2&c, 62-1, B/c

1. IWF 59, “Tactical Risk Management Matrix”, appendix B.7 is provided as a tool for objectively evaluating risks associated with CAP air operations.  Copies should be made available for all Mission Coordinators, Flight Release Officers and CAP Pilots.

2. IWF 59, the “Tactical Risk Management Matrix is intrinsically easy to understand and may be derived from completed IWF 60 provided in appendix B.6

NOTE:  All higher risk missions require Wing Commander approval.

3. The tactical risk matrix shall be used at all wing exercises.  Use of the matrix may be deferred by the request of the Mission Coordinator to the Wing Commander where the overall risks associated with the exercise are evaluated as very low.  However all pilots must have been trained in the proper use of the form and must understand it’s purpose.   

UNIT SAFETY FILES: RECOMMENDED FORMAT.

1. It is understood by all that proper documentation and files are required by CAPR 62-1 to assure compliance with all applicable regulations.  The following format is provided as a guideline for what is expected to be contained in all unit safety files.  Units may modify this format as needed to account for local conditions and procedures.

NOTE:  For the purposes of unit to unit standardization this basic format should be kept as close as possible.

2. This format is designed to be kept in a 2-3 inch three ring, locking ring binder (or similar).
3. The safety files should include the following sections and subsections
a. Safety Regulations

1. Copy of CAPR 62-1 with a copy of the Wing Supplement.

2. Copy of CAPR 62-2 with a copy of the Wing Supplement
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3. Idaho Wing Supplement/ Safety Program

4. Wing Assessment Guide/ Safety Program

5.    Sarex Evaluation Grading Sheet

b. Safety Information File

1. Current IWF 58, the “Idaho Wing Safety Briefing Roster/Makeup Review Roster” or another accepted form that accomplishes the required function.

2. Tabbed sections for each month.  Each section should include the monthly safety-briefing summary and any other monthly safety information, which the Unit Safety Officer deems appropriate.  Include attendance rosters and make-ups with sign off.

NOTE:  These are of greatest interest to the IG inspectors!  These must be in place for inspections.

c. Pilots Information File

This section is only applicable to flying units and may be maintained separately if desired.  Information should include but is not limited to:

1. Flight manual supplements and operating procedures for new equipment.

2. Local operating procedures specific to the unit’s aircraft.

3. Special seasonal operating instructions and precautions.

4. Recent aviation specific safety information such as ASRS reports, FAA advisory circulars, copies of reoccurring FAA AD’s, service bulletins, etc.

5. Local notams, when available, applicable to long tem precautions.

6. Special instructions for aviation related equipment such as pre-heaters.

d. Driver Information File

This section is only applicable to units that have ground vehicles and may be maintained separately if desired.  Information should include but is not limited to:

1. Local operating procedures specific to unit vehicle(s).

2. Special seasonal operating instructions and precautions.

3. Operating manuals/procedures for special specific vehicle equipment.

4. Additional information as deemed appropriate by the Unit Command Staff.

e. Unit Safety Files

1. Copy of most recent completed Unit Safety Survey Form (Quarterly is minimum).

2. Copy of IWF 57, the “Proficient Pilot Program Unit Roster”.  (Appendix B.12)

3. (a) The Unit Safety Discrepancy Log.

(b) Copies of all submitted IWF 61 and responses.

4. Copies of all completed Mishap Report Forms. (CAPF 78)

5. Copies of all completed CAP Mishap Investigation Forms. (CAPF 79)

6. Safety Officers Personal Log of non-reportable mishaps for trend tracking.

f. Safety Forms

This section should contain several copies of the following forms as “masters” for photocopy.

1. CAPF 78, Mishap Report Form.

2. CAPF 79, Mishap Investigation Form.

3. IWF 61, Idaho Wing Safety Discrepancy Report Form
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4. IW Procedure Form, Idaho Wing Mission Safety Briefing Form.

5. IWF 62, Idaho Wing Mission Safety Inspection Checklist.

6. IWF 60, “ORM”, Local Conditions Reporting Form

7. IWF 59, Tactical Risk Management Matrix and Instruction Sheet.

8. CAPF 71, Aircraft Inspection Form.

9. CAPF 73, Vehicle Inspection Form.

10. IWF 63, Idaho Wing Safety Inspection Form.

11. IWF 58, Idaho Wing Safety Briefing Roster/Makeup Review Roster.

12. IWF 57, Proficient Pilot Program Unit Roster.

13. CAPR 60-1 attachment 2, Aircraft Questionnaire for pilots.

14. IW Procedure Form, “ORM” Crosswind Component Chart.

15. IW Procedure Form, “ORM” Density Altitude Safety Computation Chart.

16. IW Procedure Form, Pilot Data Page with India Codes ETC.

17. NASA Form ARC277B, Aviation Safety Reporting System Form. (Optional)

APPENDIX A-OPERATIONAL RICK MANAGEMENT PROGRAM

a. Pocket Guide to USAF Operational risk Management.

b. USAF “ACT” Program, application of ORM.

Note: the “ACT” Program is intended to be used in every Idaho Wing Squadron or Flight as the personal application of the ORM Program overall.  All SE’s should encourage every member and cadet to practice these ideals on a daily basis wherever they are!

APPENDIX B-MISSION SAFETY BRIEFING FORMS

1. CAPF 78

2. CAPF 79

3. IWF 61, IDAHO WING SAFETY DISCREPANCE REPORT FORM

4. IWP, IDAHO WING MISSION SAFETY INSPECTION CHECKLIST

5. IWF 62, IDAHO WING MISSION SAFETY INSPECTION CHECKLIST

6. IWF 60, “ORM: LOCAL CONDITIONS REPORTING FORM”

7. IWF 59, IDAHO WING TACTICAL RISK MANAGEMENT MATRIX


8. CAPF 71, AIRCRAFT INSPECTION FORM

9. CAPF 73, VEHICLE INSPECTION FORM

10. IWF 63, IDAHO WING UNIT SAFETY INSPECTION FORM

11. IWF 58, IDAHO WING SAFETY BRIEFING ROSTER/MAKEUP REVIEW ROSTER

12. IWF 57, PROFICIENT PILOT PROGRAM UNIT ROSTER

13. CAPF: AIRCRAFT QUESTIONNAIRE, (CAPR 60-1.A.2)

14. IWP, ORM: CROSSWIND COMPONENT CHART

15. IWP, ORM: DENSITY ALTITUDE

16. IWP, IDAHO WING PILOT  DATA PAGE WITH INDIA CODES AND SYMBOLS

NOTE:  IWP = Idaho Wing Procedures forms or data pages.

